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ARTICLE I. NAME OF ORGANIZATION

The name of this organization is the Gateway Down Syndrome Association.

e The Mission is to serve, support, and celebrate people with Down syndrome and their
families, through every stage of life.

e The Vision is for an inclusive community where all people with Down syndrome can reach
their full potential.

e Tagline: The only organization in the region that serves people with Down syndrome and
their families from before birth through the lifespan.

Within this document, Gateway Down Syndrome will be referred to as “GDSA” or “the
organization”

The name of the committee these bylaws pertain to is the GDSA Junior Board which may also
be referred to in this document as the “Junior Board”.

All members of the Junior Board agree to review and uphold the policies and procedures laid
out in the GDSA Brand Handbook.

ARTICLE Il. PURPOSE & OBJECTIVES
Section 1. Purpose & Promise

e The Purpose of the GDSA Junior Board is to support the organization by raising funds,
planning inclusive social activities, and volunteering at programs and events.

e The Promise of the GDSA Jr. Board is to leverage the passion and resources of young
professionals to create GDSA community ambassadors, raise awareness about Down
syndrome, advocate for inclusion, and provide opportunities for connection among people
of all abilities.

Section 2. Objectives
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e Promote inclusion and belonging by planning inclusive social opportunities for peers of all
abilities, as well as be an example in the community.

e Be an ambassador of the GDSA brand by using person-first, inclusive language, and
promoting DSAGSL initiatives.

e Support the fundraising efforts of the GDSA through existing and new special events, as
well as profit-sharing opportunities.

e Act as a GDSA Volunteer Leader by donating time and talents to existing programs and
events

e Assist GDSA with in-kind donations and sponsorships by connecting the organization to
corporate and other potential partnerships.

e A personal Fundraising Goal of $250. Sponsorships secured, tickets sold, and funds
raised count toward individual goals.

ARTICLE lll. SIZE, COMPOSITION, AND SERVICE TERMS

The GDSA Junior Board will be composed of young professionals (under 40 at the time of
appointment). The Junior Board will consist of up to 25 members. One or more staff liaison(s)
will support and work closely with the Junior Board.

Each member will serve a minimum of (1) two-year term. If a member of the Junior Board misses
50% or more of the scheduled meetings or is not compliant with the mission of the organization,
that member will be excused from service on the Board by the President of the Board.

ARTICLE IV. EQUAL OPPORTUNITY

It is the policy of the GDSA that all persons are entitled to equal employment & involvement
opportunities regardless of race, color, sex, age, disability, genetic information, religion, national
origin, or any other status protected by applicable law.

Employment, board appointment, internship, and volunteer opportunities are and shall be open
to all qualified applicants solely on the basis of their aptitude, abilities, and professional
behavior.
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ARTICLE V. NEW MEMBERS

Interested potential members will either attend a recruitment event, or first meet with the
Board President, Vice President, Secretary, and/or Staff Liaison to assess interest and explain
what the member could expect being on the GDSA Jr. Board, as well as what would be
expected of them as a Board member.

Interested potential members will fill out an application and GDSA will process a basic
background check.

If the potential member wants to join the Junior Board after meeting with Board Officers and/or
Staff Liaison(s), and reviewing Bylaws and Member Expectations documents, the potential
member is invited to the following all board meeting.

ARTICLE VI. JUNIOR BOARD OFFICERS
Section 1. Officer Positions and Responsibilities
President

Represent the GDSA and the Junior Board when out in community
Be the Junior Board liaison to the Board of Directors — does require bi-monthly BOD
meetings

e Be the official spokesperson for the Junior Board and be the main coordinator between
the other officers, the members of the Junior Board, and the staff liaison

e Co-Leader of fundraising initiatives with Treasurer (i.e. event plans, sponsorships, and
partnerships)

Vice President

e Represent the GDSA and the Junior Board when out in community



Gateway
Down Syndrome
Association
S Nl NS

Y e N

SN TN

GATEWAY DSA
JUNIOR BOARD BYLAWS

e Assist the President in all business concerning the Junior Board and shall fulfill President
responsibilities in their absence.

e Create and distribute agenda for monthly meetings 1 week prior to the meeting. Must
have Junior Board Officer and Staff Liaison approval before distribution.

e Lead Officer on community engagement initiatives (i.e. recruitment efforts, table events,

etc)
Secretary
e Represent the GDSA and the Junior Board when out in community
e Record and distribute minutes
e Organization and maintenance of Member List and Google Drive
e Lead officer on program initiatives (i.e. Circle of Friends)
Treasurer
e Represent the GDSA and the Junior Board when out in community
e Manage the Junior Board budget with the help of the Staff Liaison
e Maintain budget spreadsheet in Google Drive
e Co-Leader of fundraising initiatives President (i.e. profit shares, auctions, raffles, Super
Bowl Squares).
Staff Liaison(s)

Bridge communication between Junior Board and GDSA Staff

Utilize GDSA tools and resources such as GDSA credit card for payments, GDSA website,
calendar, enewsletter, and social media for promotion, and GDSA database for RSVP and
registrations.

Maintain active Meeting Zoom Link and Meeting Calendar Invites

Assist in coordinating Junior Board activities (staff will not always be available to
participate in every program/event).

e Help facilitate new member interviews and orientations
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Responsibilities of all Officers

Interview and onboard new Junior Board members
Enforce the chapter bylaws, rules and regulations, and policies and procedures, and to
propose changes to these documents, in writing, as necessary

e Be a GDSA community ambassador, promote the GDSA mission, and be an example of
inclusion and belonging in the community.

Section 2. Officer Appointments

Applications for GDSA Junior Board Officer Positions will be accepted at the end of each
calendar year, and Officer Positions will be voted on by the Junior Board members prior to the
start of the following year. A member can hold an Officer Position for (2) consecutive years.
Once an Officer Position term ends, the member can remain on the Junior Board, or apply for
a different Officer position.

ARTICLE VII. MEETINGS

Section 1: General Meetings

The Junior Board will have a standing meeting on the first Thursday of each month from 5:30-
6:30pm on Zoom. The board members have the option of choosing to have meetings in person
from time to time and email communications will be used for member updates.

Exceptions:

The Junior Board will not have a meeting in June or December due to conflicting events (Step
Up for Down Syndrome and GDSA Holiday Party).

The Junior Board new year kick-off meeting in January will be on the second Thursday of the
month in 2026 so as to not conflict with holiday break.
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The Junior Board meeting in July will be the second Thursday of the month in 2026 so as to not
conflict with Independence Day.

Meetings may be changed based on the needs of the members and unforeseen scheduling
conflicts. Members will vote to move the meeting, a follow-up email and calendar invite will be
sent to all members explaining the changed date.

Section 2: Additional Meetings

The Junior Board Officers and/or Staff Liaison have the priviege of calling additional
membership meetings as deemed appropriate.

ARTICLE VIIl. RESIGNATIONS AND REMOVALS

Section 1. Resignations

Any Junior Board Officer or Member may resign from office or the Junior Board at any time
by submitting a letter of resignation to the Junior Board President, Vice President, or Staff
Liaison. The resignation shall be effective at the time the resignation letter is received, unless
the resignation specifies a later effective time.

Section 2. Removals

If any Officer or Member would like to discuss another Officer or Member’s removal, a
discussion with the Staff Liaison and GDSA Executive Director is needed. A discussion about
an officer or member being removed may happen if:

An Officer or Member is not fulfilling their duties

An Officer or Member has misrepresented themselves or the organization

An Officer or Member has been discriminatory or inappropriate toward another Junior
Board member or member of the Down syndrome community

Section 3. Vacancies

The Junior Board shall fill vacancies in membership or board officers at any time.
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Two recruitment events will be planned by the Junior Board, one in January to kick off the
year, and one in September.

ARTICLE IX. AMENDMENTS TO BYLAWS

These Bylaws may be amended at any time with the written approval of the Junior Board
Officers and the Staff Liaison.



